From: Colin MacPhail <colin@macphailconsulting.co.uk>
Sent: 20 January 2026 18:52

To: Nick Halfhide; Colin Galbraith

Cc: Colin MacPhail

Subject: Data Centre developers meeting

Follow Up Flag: Follow up

Flag Status: Completed

Caution! This message was sent from outside NatureScot.

Hi Colin - 1 don’t think Nick will be able to fit anything in on 05 February. Are you available? We might be able to do something on 06 February but conscious both of those are your non-NatureScot days. Let me know what you think.

Good evening Both,
| hope this find you both well.
| had a catch up with the HFD/DataVita data centre developers in Glasgow yesterday and they would be very keen to catch up with you both as soon as is feasible.

Highly confidential, but they are expecting Government to make a significant announcement on data centre developments on 29" January, and they are expecting their North Lanarkshire site to be designated as Scotland’s first and only Al
Growth Zone.

Nick, | see you are listed on the NFUS Peatland Action session at the NFUS conference on Thursday 5" of February and | wondered if we could arrange a meeting with the Data Centre guys when you are in town.
Colin, how are you placed on Thursday 5" February?

You can let me know your thoughts, but | think it would be a good opportunity to get some early engagement with these guys.

Kind Regards

CA MacPhail Consulting Ltd (part of the 5Agri Group)




From: Nick Halfhide

Sent: 03 February 2026 17:01

To: Colin MacPhaiI;-; Colin Galbraith

Cc: Nick Halfhide

Subject: RE: Data Centre meeting Friday 6th ___ cancelled

Colin —that a pity but | quite understand. We will try for another time. Nick

Nick Halfhide | Chief Executive
NatureScot | Great Glen House, Leachkin Road, Inverness, IV3 SNW
NadarAlba | Taigh a' Ghlinne Mhoir, Rathad na Leacainn, Inbhir Nis, IV3 8NW

nature.scot [@NatureScot | Scotland’s Nature Agency | Buidheann Nadair na h-Alba

From: Colin MacPhail

Sent: 03 February 2026 16:53

To: Nick Halfhide ; | Jil)j ; Colin Galbraith

Subject: Data Centre meeting Friday 6th ___ cancelled

Caution! This message was sent from outside NatureScot.

Afternoon All,
Unfortunately, we will need to postpone the meeting on Friday. || li] (DataVita) and |} (HFD Group) are unable to make the meeting due to commitments relating to the Al growth zone announcement last week.
They could possibly have sent representatives, but they are keen (like we are) that the senior people in both organisations get the opportunity to meet.

| have spoken with Colin, and he will liaise with- to identify some suitable dates to put forward for a meeting in Glasgow.

Kind Regards

CA MacPhail Consulting Ltd (part of the 5Agri Group)




From: _@hfdgroup.com>

Sent: 03 March 2026 18:09

To: Colin Galbraith; colin@macphailconsulting.co.uk

Cc:

Subject: Nature Scot / HFD - Meeting

Attachments: Nature Scot - Meeting - Minutes from 2 March 26 (3 Mar 26).docx

Caution! This message was sent from outside NatureScot.

Colin, itwas a pleasure to meet you yesterday and discuss our Al Growth Zone project and the potential collaboration and partnership working around it.
I’ve attached a short set of minutes that capture the discussion and the proposed next steps. We appreciate your diary will be busy but the suggested site visit and discussion around potential specific projects would be welcomed.
As we said, we are in delivery mode and running hard to deliver the significant benefits on the back of the Al Growth Zone and look forward to working with you and the Nature Scot team to maximise these.

Kind regards

HFD\ Property

P rt
e Phone: 0141 428 3700 Direct Dial: Mobile:
Web: www.hfdgroup.com Email:.@hfdgroup.com
Address: 177 Bothwell Street, Glasgow, G2 7ER
Follow us on LinkedIn | Learn about the HFD Charitable Foundation

This email is intended solely for the addressee and may contain confidential and/or legally privileged information. If you have received this email in error, please send it back to us, and immediately and permanently delete it. Do not use, copy or disclose the information contained in this email or in any
attachment. This email does not form part of any contract unless specifically stated. For information about how we process data and monitor communications, please see our Privacy Policy.



Meeting Minute: Lanarkshire Al Growth Zone - NatureScot / HFD initial meeting
Date: 2 March 2026 Location: Meadowbank House, Edinburgh

Attendees: Colin Galbraith (CG)/ Colin MacPhail (CM) -Nature Scotland

I I -0

1. Meeting Objective
e HFD provided an overview of the Lanarkshire Al Growth Zone, recently awarded by
Department of Science, Innovation & Techonlogy (“DSIT”) and the opportunities to
collaborate and work in partnership between HFD and Nature Scotland (“NS”)
associated with this nationally significant project which includes not just DataCentre
infrastructure but also Al Innovation Parks, Energy Parks and Community Investment
Funds.

2. Planning Applications

e NS stressed that any planning applications would be dealt with by NS locally in the
normal process, separately from any collaboration / partnership agreement on wider
projects.

e NS soughtan early indication of the future DC projects including timescales in order for
NS to internally review resource management. This would also allow for early feedback
on the proposals.

¢ NS sought confirmation on water consumption - HFD explained that their DC’s are
closed loop systems which don’t consume large amounts of water.

3. Collaborative / Partnership

e HFD outlined a number of ways in which collaborative / partnership working could be
progressed including, but not limited to: -

o Access to GPU /Al infrastructure to allow NS staff to undertake research / use of
Al in support of it’s objectives / projects.

o Potential Nature enhancements in and around the 3 component parts —that is
the DataCentres, the Al Innovation Parks or the Energy Parks (such as the
proposed Bio-diversity strip at DV4 along the M8 working with Transport
Scotland).

o Potential access to the Community Investment Funds for improvements to local
nature infrastructure or funding for Nature Restoration Funds such as Native
Pine Wood or Coastal Marine projects.



o NS outlined a number of examples of similar projects or potential local projects
including:-

Wetlands

Tree Planting

Peat restoration

People access / Pathways

School/ Education programmes

O O O O O

On a National scale it could be a new National Nature Reserve (NNR) in
Lanarkshire.

4. HFD / NS Team Introduction
e |twas agreed that the HFD and NS teams would be introduced in order to start to
look at potential projects, with focus on: -
o Local Projects initially.
o National Projects thereafter.

5. South Lanarkshire

e HFD outlined that in addition to the Al Growth Zone in North Lanarkshire, there remains
an option for a future phase in South Lanarkshire (similar basis with 3 physical
components being DC’s, Al Innovation Parks and Energy Parks, together with
Community Investment Funds).

o NS noted that Special Protection Area (“SPA”) locations are highly protected and any
development would ideally be taken forward by consensus with a range of
environmental bodies along with evidence of large-scale benefit.

6. Timescales
o Respective timescales were discussed: -

o HFD: ASAP, with DV1 ext and DV3 development progressing now. DV4 will be
driven by Scottish Power connections timescales which we expect to be brought
forward to 2027.

o NS: 2030 is the big focus for NS with the desire and aim to do as much as
possible by 2030.

7. Next Steps

o HFD to provide an outline of the projects and associated timescales.

e Site visit to be arrange with NS and HFD to review the North Lanarkshire Al Growth Zone
sites to obtain a better understanding of the projects and potential areas of
collaboration / future NS projects.

e Progress collaboration / partnership working thereafter.



From: I < 4oroup com>

Sent: 27 March 2026 15:53

To: Robbie Kernahan; Colin MacPhail;-

Cc: _; Kerry Wallace

Subject: Re: NatureScot / HFD

Attachments: Nature Scot - Meeting - Minutes from 2 March 26 (3 Mar 26).docx
Follow Up Flag: Follow up

Flag Status: Completed

Caution! This message was sent from outside NatureScot.

Hi [l

That's great, thanks for confirming.

I'll pop an invite over to everyone now.

- also asked me to share the minutes from the previous meeting, please find these attached.
Please let me know if you require any further info.

Have a lovely weekend.

From: Robbie Kernahan <Robbie.Kernahan@nature.scot>
Sent: 27 March 2026 14:28
To: @hfdgroup.com>; Robbie Kernahan <Robbie.Kernahan@nature.scot>; Colin MacPhail <colin@macphailconsulting.co.uk>

Cc: @hfdgroup.com>;_@hfdgroup.com>; Kerry Wallace <Kerry.Wallace@nature.scot>
Subject: RE: NatureScot / HFD

You don't often get email from robbie.kernahan@nature.scot. Learn why this is important

Good Afternoon-

Thank you very much for providing the below options. I've had a look at diaries and can confirm that Robbie and Kerry are both free 11:00-13:00 on Tuesday the 315 of March.

Please send out the invitation at your earliest convenience.

Le deagh dhurachd,

_ | Director Support- — Green Economy | -
My working pattern is_



NatureScot, Great Glen House, Leachkin Road, Inverness, IV3 8SNW | T._

nature.scot | @NatureScot | Scotland’s Nature Agency | Buidheann Nadair na h-Alba

rrom: I 5 oup.com>
Sent: 27 March 2026 09:55
To: Robbie Kernahan <robbie.kernahan@nature.scot>; Colin MacPhail <colin@macphailconsulting.co.uk>

ce: I @ ccroup.com>; [ @ hfdgroup.com>; Kerry Wallace <Kerry.Wallace@nature.scot>
Subject: Re: NatureScot / HFD

Thanks for the introduction Colin.

Good morning Robbie,

Of course, we'd be delighted to have a call to share more information on NLEP 1 and the wider commitments we would like to make as part of this process.
We can be flexible to suit you and Kerry as per the below:

Monday 30th: 3pm - 5pm

Tuesday 31°: 11am - 1pm

Wednesday 1°': anytime before 3pm

If you want to let me know a slot that suits then | can get a Teams invite over to you both.

Speak soon,

Phone JJ I Direct Dial:
Web: www.hfdgroup.com Email: @hfdgroup.com
Address: 177 Bothwell Street, Glasgow, G2 7ER
Follow us on LinkedIn | Learn about the HFD Charitable Foundation

This email is intended solely for the addressee and may contain confidential and/or legally privileged information. If you have received this email in error, please send it back to us, and immediately and permanently delete it. Do not use, copy or disclose the information contained in this email or in any
attachment. This email does not form part of any contract unless specifically stated. For information about how we process data and monitor communications, please see our Privacy Policy.

From: Robbie Kernahan <robbie.kernahan@nature.scot>
Sent: 27 March 2026 09:02
To: Colin MacPhail <colin@macphailconsulting.co.uk>

c: GGG 2 o zroun.com>; |G 2 dzroup.com>; | @ fdzroup.com>; Kerry Wallace <Kerry.Wallace@nature.scot>

Subject: RE: NatureScot / HFD

You don't often get email from robbie.kernahan@nature.scot. Learn why this is important
Thanks Colin.

Good morning N I

Perhaps you could send me some dates that might suit for an initial, introductory call.

It would be good to understand your ambition for the site, where you are at in the process and explore any appetite you have for investing in Nature.
2



| would be joined by the local Head of Operations, Kerry Wallace, who | have also copied into this email.
| will wait to hear from you.
Kind Regards,

Robbie

Robbie Kernahan | Director of Green Economy |
nature.scot | Scotland’s Nature Agency | Buidheann Nadair na h-Alba

Pronouns: he/him | If you receive this email late at night or early in the morning it means | am working flexibly but please do not feel that you have to pick this up outside of your own normal working hours.

From: Colin MacPhail <colin@macphailconsulting.co.uk>
Sent: 26 March 2026 10:34
To: Robbie Kernahan <robbie.kernahan@nature.scot>

cc: I oo corv>; I @t zrous.com>; N @ zrous com>

Subject: NatureScot / HFD

Hi Robbie,
co's I <~ I
Following our conversation earlier this morning, please see contact details for ||| | [ GTGcTcCG - I 2t HrD renewables.

As mentioned, |||} ] BBl <t with Colin Galbraith and | at Meadowbank House earlier this month to discuss the newly designated Al growth zone in North Lanarkshire. The purpose of the meeting was to discuss how HFD
renewables and Datavita can collaborate with NatureScot to help deliver biodiversity benefits and nature restoration projects. |JJj has come back to Colin with some notes from the meeting and | will leave it with ] to share
them with you.

The Al growth zone and data centre development is likely to progress at pace and HFD are keen to discuss with NatureScot how they best deliver the nature benefits (onsite and off-site) via the community benefit fund which will
accompany the Al growth zone. This is a more high-level strategic discussion which probably needs to happen fairly soon, and | suspect this will be with you at SLT level.

North Lanarkshire council are fully supportive of the Al growth zone and HFD are currently engaging with all the various consultees. There will be significant renewable energy development and an energy pack to supply renewables to the
data centres. At this stage HFD would like to meet with the local NatureScot consenting team to discuss the outline proposal and take advice prior to submitting for planning. Would you be able to advise who the best person is at

NatureScot to lead this and see if there is an opportunity for them to meet with HFD in the next couple of weeks.

Thanks again for your time this morning and any help with this would be much appreciated.

Kind Regards

CA MacPhail Consulting Ltd (part of the 5Agri Group)




This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they are addressed. If you have received this email in error please notify the system manager or the sender.

Please note that for business purposes, outgoing and incoming emails from and to NatureScot may be monitored.

Tha am post-dealain seo agus fiosrachadh sam bith na chois diomhair agus airson an neach no buidheann ainmichte a- mhain. Mas e gun d’ fhuair sibh am post-dealain seo le mearachd, cuiribh fios dhan manaidsear-siostaim no neach- sgriobhaidh.
Thoiribh an aire airson adhbharan gnothaich, ‘s docha gun teid suil a chumail air puist-dealain a’ tighinn a-steach agus a’ dol a- mach bho NadarAlba.

This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they are addressed. If you have received this email in error please notify the system manager or the sender.

Please note that for business purposes, outgoing and incoming emails from and to NatureScot may be monitored.

Tha am post-dealain seo agus fiosrachadh sam bith na chois diomhair agus airson an neach no buidheann ainmichte a- mhain. Mas e gun d’ fhuair sibh am post-dealain seo le mearachd, cuiribh fios dhan manaidsear-siostaim no neach- sgriobhaidh.
Thoiribh an aire airson adhbharan gnothaich, ‘s docha gun teid suil a chumail air puist-dealain a’ tighinn a-steach agus a’ dol a- mach bho NadarAlba.





